
Comprehensive Curriculum
 Blended Learning Environment

Structured Mentorship
World-Class Faculty
Peer Benchmarking 

Comprehensive Leadership Toolkit 

Cornerstones of Tax Leadership | March 15, 2025 (in-person at TEI's Washington,
DC office, with the Midyear Conference): Understand the cornerstones of tax
leadership, focusing on strategic thinking and emotional intelligence, to lead and
manage effective tax functions. Approximately six hours. 
Negotiation and Influence | May 13, 2025 (virtual): Learn to navigate and negotiate
complex discussions with stakeholders while maintaining compliance and
business ethics. Approximately three hours. 
Leading Through Change | July 17, 2025 (virtual): Equip yourself with the skills
necessary to lead your team through regulatory changes and organizational
restructuring. Approximately three hours. 
Adaptability in Communications | August 27, 2025 (virtual): Master the art of
communication to clearly convey complex tax issues to diverse stakeholders,
ensuring clarity and compliance. Approximately three hours. 
Capstone Business Case | October 25, 2025 (in-person in San Francisco, with the
Annual Conference): Culminate your learning by tackling a real-world tax challenge
in a business case presentation, demonstrating your refined leadership skills.
Approximately six hours. 

Join us for a new educational opportunity developed to elevate your leadership
capabilities as an in-house tax professional. Benefits include:  

The Premier Leadership Program for In-House Tax Professionals 

TAX LEADERSHIP ACADEMY AGENDA (IN-PERSON AND VIRTUAL SESSIONS):

TAX LEADERSHIP 
ACADEMY

Drive Change
Enhance Recruitment
and Retention

Shape Stakeholder
Perception
Communicate with
Authority

Learn More and 
Apply Now

TEI.ORG/TLA


